oo Infisical Project Structure

The open-source secret management platform. A full-stack application featuring a Node.js/Express backend, a React (Vite) frontend, and specialized

infrastructure components.
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7 Repository Info

Repository - Infisical/infisical
Stars - 12k+
License - MIT

Last Analyzed - December 2025

< Tech Stack

Frontend - React with Vite
Backend - Node.js (Express/Fastify)
Database - MongoDB / PostgreSQL

Infrastructure - Docker & Kubernetes

(5} Architecture Notes

Infisical uses a classic 'Split Stack' architecture rather than a tight monorepo.
The frontend and backend are distinct top-level directories with their
own build processes (Vite for frontend, standard Node build for backend).
This is a very common pattern for teams that want clear separation of
concerns.

T3 Key Directories

frontend/ - The React-based dashboard for managing secrets
backend/ - The core API server handling encryption and storage

helm-charts/ - Production deployment configurations for Kubernetes

© Why This Structure?

A great reference for a standard, production-grade Full Stack JavaScript
application. It shows how to organize a non-monorepo full-stack project
where the frontend and backend are effectively separate applications living
in the same repo.
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